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Dear Stakeholder,

In an uncertain and volatile international economic 
scenario, which confronts us with new challenges on 
a daily basis, we have set ourselves the goal of pub-
lishing	the	first	sustainability	report	of	the	Hisi	Group,	
with the aim of providing a key to understanding our 
commitment to economic, social and environmen-
tal	issues,	which	is	reflected	daily	in	what	we	do.	We	
are not, therefore, limiting ourselves to sharing a 
document, but we are sharing a commitment, a new 
way of understanding and carrying out business ac-
tivities for our Group.

The pandemic caused by Covid-19, has led to a con-
junctural	 situation	 in	which	 the	efficiency	of	health	
facilities has become a key and strategic element of 
the country. The Group’s Management, with the con-
tribution of all providers, has guaranteed the highest 
standards	of	quality	and	efficiency	of	the	non-health	
services of the two hospitals under concession, the 
New Civil Hospital of Legnano and the Michele and 
Pietro Ferrero Hospital, with the aim of promoting, 
on the part of the hospitals, the provision of services 
and health services in compliance with the princi-
ples	of	efficiency	and	effectiveness.	

Letter to our stakeholders
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An example of our commitment is the Michele and 
Pietro Ferrero Hospital in the territory of Verduno, 
which, also thanks to the services provided by Hisi, 
represents an innovative structure that ensures the 
guarantee	of	efficiency	of	management	in	terms	of	
safety, quality and sustainability.

Our business model focuses on collaboration with 
our stakeholders and with the realities of the terri-
tory. Dialogue, continuous confrontation and mutual 
trust are necessary elements to be able to achieve 
the objectives we have set ourselves. To do this we 
are committed to strengthening our relationship 
with stakeholders also through the involvement of 
the latter in the materiality analysis. This activity has 
allowed us to identify the priority issues for our stake-
holders, which must, therefore, be managed effec-
tively	 to	avoid	significant	 impacts	on	 the	economy,	
environment and people. 

An	 objective	 achieved	 in	 2022,	which	 confirms	 our	
commitment	 to	 stakeholders,	 is	 the	 refinancing	 of	
the hospitals of Alba-Bra and Legnano by a pool of 
banks according to the Social Financing Principles, 
which has allowed us to grow further in terms of this 
area and increase our commitment on the subject. 
Crédit Agricole Corporate and Investment Bank, Mi-
lan Branch, acting as MLA and Social Loan Coordi-
nator	of	the	loan,	expressed	great	confidence	in	the	
Group and recognized its work with respect to social 
responsibility.

When we look to the future, we see the need for 
business management that goes beyond the para-
digm	of	the	search	for	profit	at	any	cost.	That	consid-
ers economic issues and social responsibility issues 
equally impactful. We therefore consider it neces-
sary to integrate these two poles of attention and 
treat them as a unicum. In fact, these are two areas, 
the economic one and the one of sustainability, only 
apparently distant and unrelated to each other but 
which cannot exist separately from each other.

Our journey has just begun, and we are deeply ex-
cited and proud of our work, who we are and what 
we	want	to	become.	This	 is	our	first	step	towards	a	
conscious future.

Enjoy your reading! 

Ing. Luca Pecchio 
Managing Director
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1. THE HISI GROUP

1.1  ABOUT US
HISI’s mission is to collaborate with private compa-
nies	and	highly	qualified	partners	in	the	implemen-
tation and management of public infrastructure pro-
jects to ensure a valuable service for its stakeholders. 
In the world, and in particular in Italy, there is a large 
infrastructure gap1 in all segments, from transport to 
energy, to health. In Italy there is a clear disproportion 
between the public funding made available and the 
need for infrastructure. Hence the need for greater 
involvement of capital and private skills to support 
the	financing	of	 infrastructures,	through	specific	al-
ternative	 finance	 instruments	 such	 as	 Concessions	
in Project Financing, of which Hisi is a protagonist in 
the health segment.

Project	 Financing	 is	 a	 form	 of	 financing	 of	 public	
works that is based on the use of both public and 
private resources. It is a method widely used in all 
Western countries and appropriately regulated also 
in Europe. It allows to create public infrastructures 
with certain times thanks to the help of private indi-
viduals also for design activities. The great advantage 
of	this	modus	operandi	is	that	it	significantly	reduces	
the time of implementation and makes the cost of 
operation of the infrastructure certain.

HISI strongly believes in public-private partnerships, 
so much so that the Company’s shareholder funds 
have been investing since 2008 and are ready to 
continue investing in social sectors such as hospitals, 
community hospitals, schools, etc.

Due to the particular positioning of the Group and its 
way of carrying out the business activity, Hisi can be 
considered as:

 – Financial vehicle for long-term investments in 
special purpose vehicles;

 – Developer in Project Financing initiatives;

 – Responsible and coordinator of O&M services.

Currently, HISI is preparing several proposals and 
participating in some Tenders for new PPP2 Hospi-
tal Concessions as well as negotiating with several 
Dealers in Italy for the acquisition of stakes in Spe-
cial Purpose Vehicles (SPVs) and related Operation & 
Maintenance Management Companies (O&M).

1  The infrastructure gap is the difference between the infrastructure that would be needed and those present in a country.
2  Public-private partnership.
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1.2  OUR HISTORY

The main stages covered by the Hisi Group

2010

2008

2005

2006

2007

2016

2020

Establishment of Genesi UNO SpA as a Special 
Purpose Vehicle (SPV) and signature of the concession 
for Legnano hospital

Start of construction for the New Hospital of Legnano 
in the territory of Milan

Establishment of Hisi S.r.l., holding company  
of Investment in Health and Infrastructure with 
registered	office	in	Via	Luigi	Vitali	2,	20122	Milan

Hisi enters as majority shareholder in Genesi UNO  
SpA capital

Work conclusion of the New Hospital of Legnano,  
and beginning of the management phase  
for the subsidiary Genesi UNO SpA

HISI Management was established by HISI srl  
with the aim of managing O&M services and part  
of the PPP/PFI projects

Hisi Srl entered as majority shareholder in the Genesi 
Due SpA capital. Start of the management phase  
for the Verduno hospital



8 THE HISI GROUP

1.3  THE STRUCTURE OF THE GROUP
Hisi S.r.l. is a holding of Investment in Healthcare and Infrastructure, owned by two funds, managed by Ardian 
(formerly AXA Private Equity):

37.79% 62.21%

AXA Infrastructure Investissment SAS Fininfra SA

AXA Infrastructure  
Investissment SAS Fininfra SA

ARDIAN*

Genesi 22 HoldingHisi Management

37.79% 62.21%

100%

Genesi Uno Genesi Due

* Ardian acts as advisor to  
Fininfra and AXA Infrastructure  
Investissment SAS

100%

100%90%
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The Hisi Group is composed of the following subsid-
iaries:

Genesi UNO SpA: was established on 23 February 
2005 as a Special Purpose Vehicle (SPV) for the PPP 
Concession of the New Legnano Hospital in the ter-
ritory of Milan. The object of the Concession was the 
design,	 construction,	 financing	 and	 management	
(only non-core and commercial services) of the New 
Hospital. Construction began in March 2006 and 
ended in February 2010. The management of the 
Hospital, object of the Concession, began in July 2010 
and is scheduled until December 2034.

The services that fall within the sphere of activity of 
the company are:

 – Ordinary civil and plant maintenance;

 – Energy services;

 – Maintenance of greenery;

 – Waste management;

 – Cleaning;

 – Concierge and reception;

 – Laundry and linen;

 – Catering for both patients and employees;

 – General services (porterage)

 – Management of commercial activities (bank, bar, 
hairdresser, gym, etc.).

More than 70,000 sqm  
served, over 550 beds,  
21 operating rooms

Genesi DUE SpA: was established as a Special Pur-
pose Vehicle (SPV) for the PPP Concession of the 
Michele and Pietro Ferrero Hospital in the ter-
ritory of Verduno (Cuneo – Italy). The object of the 
Concession	was	 the	design,	construction,	financing	
and management (only non-core and commercial 
services) of the new hospital in Verduno. The man-
agement of the Hospital, object of the Concession, 
began in May 2020 and will end in April 2040.

The services that fall within the sphere of activity of 
the company are:

 – Ordinary and extraordinary maintenance of 
buildings;

 – Maintenance of ordinary and extraordinary systems;

 – Energy services;

 – Maintenance of greenery;

 – Management of internal transport systems;

 – Management of commercial areas.

More than 140,000 
sqm served, over 350 
beds, 15 operating 
rooms

Hisi Management S.r.l.: was established by HISI S.r.l. 
with the aim of managing concessions in the con-
text of PPP/PFI projects, thanks to the many years of 
experience of its management. As a management 
company, HISI Management manages projects in all 
their	 aspects	 by	 providing	 legal,	 financial,	 adminis-
trative assistance, coordinating and supervising sup-
pliers and managing contracts in order to:

 – optimize the services provided by increasing the 
quality for users;

 – maximise	shareholder	profits	and/or	savings	by	
achieving economies of scale.

HISI Management is involved in projects directly 
participated by HISI Holding. Hisi management S.r.l. 
organizes and supervises services for the hospital of 
Legnano (through Genesi Uno S.p.A), and the Michele 
e Pietro Ferrero hospital, in Verduno (through Genesi 
Due S.p.A).

The services organized and supervised by HISI Man-
agement are:

 – Ordinary and extraordinary maintenance

 – Energy services

 – Maintenance of greenery

 – Waste management

 – Cleaning

 – Concierge and reception

 – Laundry and linen

 – Catering for both customers and employees

 – Other commercial activities (e.g. bank, bar, hair-
dresser, etc.)
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The services of the Hisi Group

 – Ordinary civil and plant 
maintenance;

 – Energy services;

 – Greenery maintenance;

 – Waste management;

 – Cleaning;

 – Concierge and reception;

 – Laundry and linen;

 – Catering for both patients 
and employees;

 – General services  
(porterage)

 – Management of commer-
cial activities (bank, bar, 
hairdresser, gym, etc.).

 – Ordinary and  
extraordinary buildings’ 
maintenance;

 – Ordinary and  
extraordinary systems’ 
maintenance;

 – Energy services;

 – Greenery maintenance;

 – Internal transport systems’ 
management;

 – Commercial areas’  
management.

 – Ordinary and extraordi-
nary maintenance;

 – Energy services;

 – Greenery maintenance;

 – Waste management;

 – Cleaning;

 – Concierge and reception;

 – Laundry and linen;

 – Customers and employees 
catering;

 – Other commercial  
activities (e.g. bank, bar, 
hairdresser, etc.).

Genesi DueGenesi Uno Hisi Management

During	2022	Hisi	Srl	established	the	Company	Genesi	22	Holding,	a	100%	subsidiary.	As	part	of	the	refinancing	
operation on a holdco financing basis of the two concessions, the company will sign a loan agreement with a 
pool of banks thanks to which it will extinguish the existing debts of the two concessionaires, improving the 
management	of	financing	contracts.
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1.4  HOSPITALS MANAGED BY THE GROUP

On 23 February 2005 the company Genesi Uno S.p.A. 
was established as a Special Purpose Vehicle (SPV) 
for the Concession of the New Hospital of Legnano. 

The construction of the New Civil Hospital of Leg-
nano began in March 2006 and ended in February 
2010 and the management of the Hospital began in 
July 2010 and is scheduled until December 2034.

The New Civil Hospital of Legnano was awarded 
among the top 5 major projects in the world at 
the 25th IPMA3 World Congress in Brisbane, Australia, 
in October 2011.

The strength of the hospital is the size and functional 
organization of the hospital area that allow a pattern 
of	 accesses	with	 differentiation	 of	 flows	 and	paths,	
already outside the hospital, with the construction of 
separate entrances and paths

During its management, HISI has equipped the hos-
pital with a modern trigeneration plant as well as a 
system for controlling the lighting levels of some de-
partments that substantially help to reduce energy 
consumption and the environmental impact of the 
hospital.

New Civil Hospital  
of Legnano

3  International Project Management Association. Project: Delivering the Promise.

In 2020 HISI acquired the majority of the share capi-
tal of Genesi Due S.p.A. established as a Special Pur-
pose Vehicle (SPV) for the PPP Concession of the 
Michele and Pietro Ferrero Hospital in the territory 
of Verduno.

Through	the	use	of	project	financing,	the	Hisi	Group	
has managed to create, with the Verduno Hospital, 
an innovative structure that ensures the guaran-
tee of management efficiency also in terms of 
environmental sustainability. In fact, the hospital 
has a modern trigeneration system, LED lighting, 

photovoltaic panels and a rainwater recovery system. 
Today, this reality inaugurated in 2020, is a new pole 
able to offer, in safety, a quality medicine and inte-
grate it with the devices present in the area.

A choice that brings the community closer together 
and makes it participate. In fact, thanks to the efforts 
of the Alba-Bra Onlus Hospital Foundation, which 
collaborates alongside the ASL, it has been possible 
to purchase cutting-edge machinery and pursue 
projects that make this hospital increasingly techno-
logically advanced and on a human scale.

Michele and Pietro  
Ferrero Hospital
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DESIGN STAGE  
VALUE ENGINEERING

 – Cost/benefit	ratio

 – Asset	flexibility

 – Utilization of local  
resources

 – Reduction of environmen-
tal impacts: renewable 
energy, Software-driven 
design system, water 
reuse

 – Risk analysis

2. SUSTAINABILITY FOR THE HISI GROUP

2.1  THE PRINCIPLES  
OF SUSTAINABILITY
In carrying out its business activities, the Hisi Group 
goes through various phases, each of which is stud-
ied in detail. In each of these phases, in fact, the 

company operates taking into account economic, 
organizational dynamics but also dynamics related 
to risk management and sustainability. With re-
gard to this issue, the Group has prepared a series 
of sustainability principles that guide the company’s 
activity at every stage.

CONSTRUCTION STAGE 

 – Work:	Diversity,	benefits,	
human rights

 – Environmental impact: 
reuse of materials, r 
eduction of energy and 
water consumption 

 – Suppliers: Code of  
Conduct, Local supplies

 – Health and safety 

 – Audit and compliance: 
regular report for  
stakeholders

OPERATION STAGE 

 – Continuous innovation: 
Wellness project with 
Technogym

 – Innovation 4.0: digital 
interaction with stake-
holders

 – Social responsibility, 
community: scholarships, 
Project Legnano si muove

 – Efficiency	and	service	im-
provements: 10% of energy 
saved in Legnano, plastic 
free products

 – Audit and compliance
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The design and value engineering phase are 
characterized by an evaluation of the relationship 
between	 costs	 and	 benefits	 preparatory	 to	 taking	
charge of the project. In addition, in this phase, there 
is	also	the	search	for	ways	to	improve	efficiency	and	
reduce environmental impacts and a risk analysis 
phase. 

The next phase, that of construction, is character-
ized by an important attention to social dynamics, 
both in terms of strengthening the territory and in 
terms of worker management, with particular refer-
ence to the issues of diversity and inclusion, human 
rights,	 identification	and	management	of	 suppliers	
in line with the Group’s code of conduct and the is-
sue of health and safety at work. In the construction 
phase, the Group seeks to identify solutions aimed 
at reducing environmental impacts, through the use 
of building insulation systems, installation of energy 
performance monitoring systems, the reuse of ma-

terials, as well as the reduction of water and energy 
consumption. Finally, it is at this stage that the main 
stakeholders are constantly informed about the pro-
gress of the project. 

The last phase, operation stage, is related to the 
ordinary and extraordinary management of all the 
services covered by the concessions. In this phase, 
the Hisi Group is committed to ensuring continuous 
innovation in order to support an improvement in ef-
ficiency	and	the	services	offered	also	with	reference	
to the environmental impacts generated. This phase 
also includes initiatives in support of the community 
such as wellness projects, digitization projects, fund-
ing through scholarships and sponsorships. 
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2.2  THE GROUP’S STAKE-
HOLDERS AND THE CREATION  
OF SHARED VALUE
The constant and transparent dialogue with its stake-
holders represents for the Hisi Group an element of 

fundamental importance to actively contribute to 
the sustainable development goals. The communi-
cation and comparison promoted by the Group with 
its stakeholders is in fact crucial to assess their level 
of satisfaction with their work and share strategies 
and objectives in maximum transparency and trust.
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The Group’s stakeholders
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Each stakeholder who comes into contact with the Group requires a different attention and a different way of 
involvement:

How stakeholders are involved

Stakeholder How to engage and listen

Employees

Training courses

Whistleblowing

Ethical and business climate analysis

Banks and credit institutions Reporting

Service Users Internet site

Outsourcers Satisfaction questionnaires for hospital staff

Public Administration/Clients
Meetings with top institutional and regulatory bodies

Computerized management control system

Local communities

Internet site

Satisfaction questionnaires for hospital staff

Sponsorships and donations

Suppliers and contractors
Supplier	Qualification	System

Whistleblowing

Shareholders Shareholders’ Meeting

In addition to ensuring a continuous dialogue with its stakeholders, the Hisi Group is committed to distributing 
part of the economic value generated to the territory in order to contribute to the development of the commu-
nities and realities with which it operates.

Economic value generated and distributed by Group companies (€)

Hisi S.r.l. 2019 2020 2021

Economic value generated 2,751,010 3,329,555 3,164,493

Distributed economic value 2,821,659 72,943 2,661,793

Operating costs 319,223 72,302 160,929

Value distributed to employees - - -

Value distributed to capital providers 2,500,000 5 2,500,028

Value distributed to the P.A. 636 636 836

Value distributed to the community 1,800 - -

Economic value retained -70,649 3,256,6124 502,700

4  During 2020, the economic value generated was not distributed to shareholders as three million euros were used to purchase 50% of Genesi Due.
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Hisi Management S.r.l. 2019 2020 2021

Economic value generated 1,130,005 1,789,307 1,807,126

Distributed economic value 974,501 1,826,445 1,845,820

Operating costs 329,470 600,016 531,255

Value distributed to employees 574,324 815,378 964,676

Value distributed to capital providers - 300,003 240,005

Value distributed to the P.A. 66,617 108,999 105,078

Value distributed to the community 4,099 2,049 4,806

Economic value retained 155,495 -37,138 -38,694

Economic value generated by the Group and distributed to stakeholders in 2021 (%)

61%
21%

15%

2%
    Banks and  

        credit institutions

    Employees

    Suppliers

    Public  
        administration

2021

Regarding the destination of the generated value, it should be noted that almost 15% of the generated value is 
then distributed to suppliers. It is precisely through the relationship with suppliers that the Group creates social 
value. In fact, through the activity of the Group, almost two hundred jobs are generated for the workers of the 
Group’s suppliers, 99% of whom are residents in the territory of the hospital.

Number of jobs generated for suppliers (N5)

Legnano (Italy) Verduno (Italy)

Maintenance and energy services 20 27

Cleaning and porterage 98 -

Catering for patients and employees 43 -

Wifi	LAN	and	PBX	management 4 -

Laundry and cloakroom 4 -

Total 169 27

5		Cleaning	and	porterage,	catering	for	patients	and	employees,	wifi	LAN	and	PBX	management	and	Laundry	and	cloakroom	are	part	of	the	
non-specialists provided by the concession.
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2.3  MATERIALITY ANALYSIS
As required by the GRI Standards, the Hisi Group 
has prepared a materiality analysis in order to identi-
fy and report on the relevant (material) issues, both 
from the perspective of the company and from the 
perspective of its Stakeholders. To be considered 
relevant	 (material)	 a	 topic	must	 have	 a	 significant	
impact on the economic, social and environmental 
performance of the Company, such as to be able to 
significantly	 influence	 the	 assessments	 and	 deci-
sions of stakeholders. 

The	process	 of	 defining	 the	material	 issues	 for	 the	
Hisi Group was divided into three phases:

01 Selection: analysis	and	identification	of	the	
issues considered relevant by companies con-
sidered as comparable or best practices for the 
Group’s business. This activity was accompanied 
by	an	activity	of	verification	of	the	relevant	ma-
terial issues according to the SASB Standards, 
regarding the reference industry (Professional 
& Commercial Services), in order to provide a 

vision as complete as possible of the issues rele-
vant to Hisi. At the end of this research work and 
on the basis of the results achieved, it was then 
undertaken a selection of material topic based 
on	the	peculiarities	and	specificities	of	the	Hisi	
Group;

02 Evaluation: the issues that emerged were dis-
cussed and evaluated by the staff belonging to 
the main company functions on the basis of two 
dimensions that measure the level of priority of 
the	issues	identified,	from	the	point	of	view	of	
the Company (relevance for Hisi) and from the 
point of view of its stakeholders (relevance for 
stakeholders). This activity was accompanied by 
an activity of comparison with two of the main 
stakeholders of the Group, so that the value  
expressed to them with respect to the issues  
that emerged was considered in the moment  
or aggregation of the data;

03 Prioritization: thanks to the previous selection 
and evaluation phases, it was possible to deter-
mine the issues that have a higher priority level 
and report them within the Social Report. 

Identify
Identification,	 through	 inter-
nal and external analysis, of 
potential sustainability issues 
relevant to the Hisi Group

Evaluate 
Assessment of sustainability 
issues relevant from the point 
of view of the Hisi Group and 
its stakeholders

Prioritize 
Elaboration of the material-
ity matrix with the relevant 
issues from a social, environ-
mental and economic point 
of	 view	 identified	 for	 the	Hisi	
Group

01 02 03

Process of definition of material issues
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The materiality analysis of the Hisi Group is represented by the following matrix:

Materiality matrix

R
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d

er
s

Relevance for Hisi

Relevant higly relevant

R
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t
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le
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n

t

Water  
management

Diversity, equal  
opportunities  
and inclusion

Privacy and  
information security

Emissions management  
and energy efficiency  

Health, safety and 
corporate welfare

Support to local 
communities  
and creation  
of shared value

Responsible  
management of supply 
chain and contractors

Management, development  
and training of human capital

Legality and  
transparency in relations 
with the institutions

Quality of services and  
customer satisfaction

Waste management

Inside the matrix are reported all the material issues for the Hisi Group. At the top right are the issues that are 
most relevant both for the Group and for stakeholders.

It	should	also	be	noted	that,	 in	 the	definition	of	material	 issues,	adequate	risk management, Sustainability 
governance and economic performance are considered prerequisites for effective management of material 
issues and are therefore assessed as necessary for the Hisi Group and for stakeholders.

    Environmental topics     Social topics     Governance topics     Top 5 topics
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Correlation table

Material topic Aspects of GRI Standards
Reference to the 
paragraph or 
related documents

Emissions management and energy 
efficiency

GRI 305: Emissions 2016

GRI 302: Energy 2016
Section 4.1

Waste management GRI 306: Waste 2020 Section 4.2

Water management GRI 303: Water and water discharges 
2018 Section 4.3

Management, development and training  
of human capital

GRI 401: Employment 2016

GRI 404: Training and Education 2016
Section 5.1

Health, safety and corporate welfare GRI 403: Occupational Health  
and Safety 2018 Section 5.1

Responsible management of the supply 
chain and contractors GRI 204: Procurement Practices 2016 Section 5.4

Quality of services and customer satisfaction - Section 5.2

Support to local communities and creation 
of shared value

GRI 201: Economic performance  
2016

GRI 413: Local communities 2016
Section 5.3

Diversity, equal opportunities and inclusion
GRI 405: Diversity and equal 
opportunities 2016

GRI 406: Non-discrimination 2016
Section 5.1

Privacy and information security GRI 418: Patients Privacy 2016 Section 3.4

Legality and transparency in relations with 
the institutions

GRI 205: Anti-Corruption 2016

GRI 419: Socioeconomic Compliance 
2016

Section 3.3
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2.4  HISI’S CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS 
(SDGs)
The	Hisi	Group,	as	part	of	the	preparation	of	its	first	Sustainability	Report,	has	carried	out	an	assessment	to	identi-
fy the United Nations Sustainable Development Goals (SDGs) to which it contributes or can contribute based on 
the activities carried out and the future commitments that the Group has posted. The 17 SGDs, with their targets, 
were analyzed and were linked with the Material Themes of the Company, to identify the objectives that can be 
considered	priorities.	Below	is	the	fitting	table.

United Nations Sustainable Development Goals (SDGs) to which the Group contributes

Material topic

Water management

Emissions management  
and	energy	efficiency

Waste management

Health, safety and corporate 
welfare

Diversity, equal opportunity  
and inclusion

Management, development  
and training of human capital

Support to local communities 
and creation of shared value

Quality of services and customer 
satisfaction

Responsible management  
of supply chain and contractors

Privacy and information security

Legality and transparency  
in relations with the institutions
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3. GROUP GOVERNANCE

HISI S.r.l. – Board of Directors:

Chairman of the Board of Directors: Rosario Mazza (born 1983 – 39 years)

Managing Director: Luca Pecchio (born 1953 – 69 years)

Councilor: Gotti Tedeschi Federico (born 1985 – 37 years)

The Control Body, consisting of the sole auditor, supervises compliance with the law and the 
operating rules of the company, compliance with the principles of correct administration and 
in particular the adequacy of the organizational, administrative and accounting structure, as 
well as its concrete functioning. It also carries out the statutory audit of the accounts unless an 
auditor is appointed by special provisions of law or otherwise by decision of the shareholders.

The	Supervisory	Body	is	appointed	by	the	Shareholders’	Meeting	and	remains	 in	office	for	
three	years	until	the	Shareholders’	Meeting	for	the	approval	of	the	financial	statements	on	31	
December 2023.

Sole Mayor: Massimo Trotter (born 1969 – 53 years)

The company Genesi Uno S.p.A. has adopted a traditional administration and control sys-
tem composed of the shareholders’ meeting, which is called upon to deliberate on the will 
of the shareholders, the board of directors to which the management of the company is 
entrusted and the board of statutory auditors, the body responsible for controlling the com-
pany’s activities. 

The Board of Directors is composed of four directors, including three directors and the 
Chairman of the Board of Directors.

Chairman of the Board of Directors: Luca Pecchio (born 1953)

Councilor: Mauro Narra (born 1981)

Councilor: Marco Balestri (born 1970)

Councilor: MFM Capital S.r.l.

3.1  THE GOVERNANCE SYSTEM
HISI S.r.l. has adopted a corporate governance sys-
tem whose constituent bodies are the Sharehold-
ers’ Meeting, the Board of Directors and the Con-
trol Body. The powers and methods of operation of 
the corporate bodies are governed by law and by the 
Articles of Association, as well as by the internal pro-
cedural provisions approved, in compliance with the 
former, by the bodies themselves as far as their com-
petence is concerned.

The Shareholders’ Meeting is the body that ex-
presses with its resolutions the social will, as far as 
it is the responsibility of the shareholders’ team and 
operates based on what is established by law and by 
the Articles of Association. 

The Board of Directors, made up of three directors, 
plays a central role in the corporate governance sys-
tem as it plays a strategic role. The administrative 
body has the widest powers for ordinary and extraor-
dinary management without limitations, with the 
right to perform all the acts it deems appropriate 
for the implementation and achievement of social 
purposes, excluding only those that the law and the 
statute reserve for shareholders. 

The Board of Directors, appointed by the Sharehold-
ers’	Meeting,	 remains	 in	 office	 for	 three	 years	 until	
the	Shareholders’	Meeting	for	the	approval	of	the	fi-
nancial statements on 31 December 2023.
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The Supervisory Body	consists	of	five	auditors,	among	whom	there	are	two	auditors,	 two	
alternate auditors and the Chairman of the Board of Statutory Auditors.

Chairman of the Board of Directors: Alfio	Stissi	(born	1953)

Auditor: Massimo Trotter (born 1969)

Auditor: Gian Marco Verardi (born 1967)

Alternate Auditor: Luca Falsaci (born 1968)

Alternate Auditor: Antonella Musiani (born 1970)

The company Genesi Due S.p.A. has also adopted a traditional administration and control 
system. The shareholders’ meeting is the body of resolution of the social will.

The management body of the company, the Board of Directors, is composed of three direc-
tors, including two directors and the chairman of the Board of Directors.

Chairman of the Board of Directors: Luca Pecchio (born 1953)

Councilor: Mauro Narra (born 1981) 

Councilor: Salvatore Esposito (born 1960)

The Company’s Supervisory Body	consists	of	five	statutory	auditors,	including	two	statutory	
auditors, two alternate auditors and the Chairman of the Board of Statutory Auditors.

Chairman of the Board of Statutory Auditors: Alfio	Stissi	(born	1953)

Auditor: Andrea Bonelli (born 1967)

Auditor: Giovanni de Tollis (born 1963)

Alternate Auditor: Luca Falsaci (born 1968)

Alternate Auditor: Andrea Marrocco (born 1966)

The company Hisi management S.r.l. adopted a system of collegial multi-personnel admin-
istration. Also, for this company it is the shareholders’ meeting that expresses the social de-
cisions.

The management body is the board of directors, composed of the chairman of the board of 
directors	and	the	chief	executive	officer:

Chairman of the Board of Directors: Rosario Mazza (born 1983)

Managing Director: Luca Pecchio (born 1953)

The Control Body consists of the sole auditor:

Sole Auditor: Massimo Trotter (born 1969)

The company Genesi 22 Holding srl has adopted an administration system with sole director.

Sole Administrator: Luca Pecchio (born 1953)

The Supervisory Body consists of a single auditor.

Sole Auditor:	Alfio	Stissi	(born	1953)
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3.2  ETHICS AND TRANSPARENCY IN BUSINESS CONDUCT
HISI considers ethics, integrity and transparency in the conduct of the business, fundamental values that distin-
guish the behaviors in the development of the Group’s work activities. 

The companies belonging to the Hisi Group (Genesi Uno, Hisi Management and Genesi Due) have adopted an 
Organization, Management and Control Model pursuant to Legislative Decree 231/2001 (hereinafter also 
“Model”) and a Code of Conduct, constituting an integral part of the Model itself, which contain principles and 
provisions aimed at preventing corruption and outlining the criteria of conduct towards each class of stakehold-
ers.	In	addition,	the	application	of	the	model	is	also	being	defined	within	the	year	for	the	company	Genesi	22	
Holding.

The Company Models were adopted by resolution of the Board of Directors, on the dates shown below:

Society First approval Last modified

Hisi Management s.r.l. March 2010 26 March 2021

Genesi Uno October 2016 26 March 2021

Genesi Due March 2021 26 March 2021

The Model consists of a General Part and a Special 
Part. 

The General Part concerns the description of the 
discipline contained in Legislative Decree 231/2001 
(hereinafter also “Decree”), the description of the 
crimes relevant to the Company Model, the princi-
ples	of	operation	of	 the	Supervisory	Body,	 the	defi-
nition of a sanctioning system, the indication of the 
obligations to communicate the Model and train 
personnel.

The Special Part indicates the sensitive activities for 
the Company pursuant to the Decree, i.e. at risk of 
crime, the general principles of conduct, the preven-
tion elements to protect the aforementioned activi-
ties and the essential control measures responsible 
for the prevention or mitigation of offenses. 

In addition to what is expressly established below by 
the Model, they are also an integral part of the same:

 – the Control & Risk Self Assessment aimed at 
identifying sensitive activities and the main risks 
in the performance of business activities;

 – the Code of Conduct	which	defines	the	principles	
and rules of corporate conduct and aims to direct 
the management of the Company according to 
criteria of compliance with the law, loyalty, pro-
fessional	correctness	and	economic	efficiency	in	
internal and external relations;

 – all provisions, internal measures, acts and compa-
ny operating procedures that constitute imple-
mentation of the Model.

During	the	first	part	of	2021,	the	provisions	of	the	Or-
ganization, Management and Control Model adopt-
ed by the Group companies were updated.

The target was to align the internal provisions deriv-
ing from new types of relevant crime, and with ref-
erence to tax crimes. In addition, during the same 
year, the Code of Ethics was also updated in relation 
to how to manage relations with the Public Admin-
istration, suppliers and lenders. The aim was to guar-
antee relationships based on transparency and im-
partiality.
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With the adoption of the Model, the Hisi Group 
intends to create an organic and structured sys-
tem of control principles and procedures, de-
signed to prevent, where possible and concretely 
feasible, the commission of the crimes provided 
for by the Decree. The Model has made it possi-
ble to implement a process of spreading a busi-
ness culture based on fairness, transparency and 

legality. The adoption of the Model, as well as 
its subsequent updates, have guaranteed with-
in the Group the identification of internal rules 
and protocols with reference to the main areas of 
potential risk and the definition of standards of 
conduct and control suitable for preventing the 
commission of possible crimes. 

Tools and procedures accompanying the model

M
od

el
 2

31

CONTROL  
& RISK SELF 
ASSESSMENT

GAP ANALYSIS

CODE OF CONDUCT

DISCIPLINARY 
SYSTEM

WHISTLEBLOWING
SYSTEM

IMPLEMENTATION 
PROCEDURES

INFORMATION 
FLOWS TO THE 
SUPERVISORY BODY

Aimed at identifying and updating the areas of activity in which the pred-
icate crimes contemplated in the Legislative Decree 231/2001 can poten-
tially be committed and to assess the potential and residual risk associ-
ated with it

Aimed at examining and evaluating the adequacy of the controls placed 
to monitor sensitive activities and possible preparation of action plans for 
the	solution	of	the	identified	points	of	improvement

Developed	to	explicitly	define	the	fundamental	ethical	principles	to	direct	
the management of the Company according to criteria of compliance 
with	the	law,	loyalty,	professional	correctness	and	economic	efficiency	in	
internal and external relations

Aimed at sanctioning violations of principles, rules and measures provid-
ed for in this Model, in compliance with the applicable C.C.N.L., as well as 
the laws or regulations in force

Aimed at collecting the reports of all those who become aware of infor-
mation relating to the violation or suspicion of violation of the ethical 
principles and behavior provided for by the Model

Business procedures necessary for the implementation of the Model.

Aimed	at	 returning	 significant	 information	 to	 the	 supervisory	body	 on	
the activities carried out, on organizational and / or business changes
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To ensure the proper functioning of the Model, the 
companies of the Hisi Group have established, in 
compliance with the Decree, their respective Super-
visory Bodies, collegial constitution and direct re-
porting to the Board of Directors.

The Supervisory Body has the task of constantly 
monitoring:

 – on the observance of the Model by the recipients 
of the same;

 – on the effective effectiveness of the Model in pre-
venting the commission of the crimes referred to 
in the Decree;

 – the implementation of the requirements of the 
Model in the context of the performance of the 
Company’s activities;

 – on the updating of the Model, if there is a need to 
adapt the same due to changes in the structure 
and organization of the company or in the regu-
latory framework of reference.

To ensure the effective application and compliance 
with the provisions contained in the Model and 
the Code of Conduct, in 2021 the Group companies 
guaranteed	the	execution	of	specific	checks	as	part	
of the monitoring of the Supervisory Body and peri-
odic monitoring activities through analysis of the in-
formation	flows	addressed	to	the	Supervisory	Body	
pursuant to Legislative Decree no. 231/2001. For this 
purpose, Hisi Management s.r.l. has adopted a spe-
cific	procedure	 aimed	 at	 defining	 the	methods	 for	
transmitting information to the Supervisory Body, to 
facilitate the supervision of the effectiveness of Mod-
el 231 and to ascertain a posteriori the causes that 
made it possible for the crime to occur. The proce-
dure has been updated during 2021 to map all the 
necessary	information	flows	coming	from	Hisi	Man-
agement s.r.l. and its dealers.

Whistleblowing Reporting System

The Supervisory Body can appeal and report all 
those who become aware of information relat-
ing to the violation or suspicion of violation of 
the ethical principles and behavior provided for 
by the Model. 

Reports can be made by reserved internal mail 
or through the dedicated e-mail box:

 – Reserved internal mail: Using any mailboxes. 
The envelope must clearly indicate the words 
“Strictly confidential”, this in order to guaran-
tee maximum confidentiality;

 – E-mail box: the reporter can send an email 
to odv@hisi.it which can only be accessed by 
the SB.

The Group Supervisory Body takes into consid-
eration the reports received and adopts all the 
necessary measures to ensure the confidential 
nature of the information received, the fair treat-
ment of the personnel involved in order to avoid 
any type of retaliation in line with the provisions 
of the legislation on whistleblowing.
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3.3  ANTI-CORRUPTION AND 
TRANSPARENCY IN RELATIONS 
WITH THE INSTITUTIONS
The Organization, Management and Control Mod-
el and the Code of Conduct prepared by the Hisi 
Group guarantee compliance with the principles 
of transparency in every activity carried out. In fact, 
the Group undertakes to always ensure maximum 
transparency of information with its lenders, in-
cluding institutions that, for various reasons, pro-
vide	financial	support	or	monetary	availability	to	the	
Company’s investment choices.

The Group ensures the truthfulness of the infor-
mation requested by the lenders, so that their 
investment decision is based on the truthful rep-
resentation	of	economic	and	financial	position	of	the	
subsidiaries.

In return for funding received, the Group strictly re-
spects the commitments made with the disbursing 
bodies, respecting the agreed deadlines and the al-
location of funds. 

The Group considers the use of inside information 
to be strictly prohibited.

No employee may buy, sell, or otherwise carry out 
transactions	 in	 financial	 instruments	 of	 the	 Group	
companies or any other company that has relations 
with the Group, when in possession of inside infor-
mation.

Furthermore, collaborators must not disclose to 
third parties, directly or indirectly, relevant informa-
tion that is not in the public domain, relating to the 
Group or any other company to which they have had 
access in the performance of their work activities.

The violation of these provisions entails, in addition 
to the application of disciplinary sanctions that may 
be provided for by current legislation, also further le-
gal actions against the collaborators involved.

In addition, to ensure transparent management of 
business activities, the Group requires that the per-
sons within it do not operate in conflict of interest6 
and respect the duty of loyalty and not competition. 
Conflicts	of	interest	must	therefore	be	disclosed	im-

mediately. In relations with third parties, the inter-
ests of the Group must be privileged over any other 
situation	 that	may	entail	a	personal	benefit,	 real	or	
potential, for the members of the Group or for their 
family members or for their members7.

Conflicts	 of	 interest	 involving	 HISI	 Management	
must be disclosed in writing and communicated 
to the Supervisory Body by sending an e-mail to: 
odv@hisi.it.

A transparent management also allows to main-
tain the high quality of relations with the Public 
Administration. The Group inspires and adapts its 
conduct to respect the impartiality and good perfor-
mance of the Public Administration. Behavior aimed 
at	improperly	influencing	the	decisions	of	the	Public	
Administration is not tolerated, nor illegal behavior 
that may alter the impartiality of judgment of the PA.

In this sense, the Group undertakes to act always 
avoiding any illegal behavior, such as, for example, 
the	use	of	altered,	falsified	statements	or	documents	
or the omission of information, aimed at obtaining 
concessions, authorizations, funding, contributions 
from the European Union, the State or other public 
body.

Based on the provisions of the Code of Ethics and 
the Organizational Model, the Group undertakes to 
prevent and combat any crime of corruption, both 
public and private, by identifying the set of sensitive 
activities with respect to that crime. For example: 
in terms of false corporate communications, illicit 
transactions on shares of the parent company, trans-
actions to the detriment of creditors, Incitement to 
corruption between private individuals. 

This translates into constant monitoring of activ-
ities and particular attention in relations with 
counterparties, primarily about the Public Ad-
ministration and along the entire value chain. This 
issue is adequately covered by the Group through 
the	 identification	 of	 sensitive	 activities,	 within	 the	
231 model, precisely with respect to relations with 
the Public Administration, for example: the man-
agement of credit and contractual disputes with the 
Public Administration, the management of public 
relations activities involving relations with repre-
sentatives of the Public Administration, the man-

6		There	is	a	conflict	of	interest,	real	or	potential,	when	a	relationship	
between an employee of the Company, regardless of the legal clas-
sification	of	the	relationship,	and	a	third	party	could	be	detrimental	
to the interests of the Company.

7  Understood as subjects who have contractual or associative rela-
tionships of an entrepreneurial nature with an exponent of the 
Company.
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agement of relations with the representatives of the 
Public Administration during inspections and au-
dits8, the management of the recruitment process 
and personnel management9.

The Group’s commitment derives not only from a 
need for corporate protection, but also from a con-
stant desire to raise awareness among all stakehold-
ers on issues of legality and compliance. This is also 
confirmed by the fact that, during 2021, zero epi-
sodes of corruption occurred.

3.4  PRIVACY AND INFORMATION 
SECURITY
The Group is aware of the importance of maintain-
ing high standards and high reliability when dealing 
with the issue of privacy and information security. 
The Code of Conduct prepared by the Group, in fact, 
addresses and formalizes the methods of managing 
the theme. First, the Group’s information must be 
accessible only to authorized persons and must 
be protected from undue disclosure. Only persons 
expressly authorized by the Company may have 
access to the Company’s internal information, in 
whatever form it may be, and may only be used for 
the	purposes	and	periods	 specified	 in	 the	 relevant	
authorizations. Passwords are equivalent to the sig-
nature of the Company’s collaborators and can only 
be known by the respective owners and cannot be 
disclosed to third parties. Precisely because of this 
increased sense of awareness regarding the impor-
tance of high attention and responsibility on the 
subject, the Group is certain that the collaborators 
will take all necessary measures to preserve the 
Company’s information at their disposal, from risks 
of damage or loss and will provide for their custody 
for the periods of time established by the laws and 
internal regulations.

The Supervisory Body, directly or through its dele-
gate, has the right to verify the flows of informa-
tion, archives, and any other documentation of the 
Company to verify compliance with the provisions of 
the Code of Conduct and safeguard the protection of 
the interests of the Group Companies. 

Furthermore,	with	the	aim	of	defining	and	formaliz-
ing the principles, processes, instructions and roles 
relating to the management of the protection of 
personal data, his Company Hisi Management s.r.l. 
adopted on 30 July 2018 a special Privacy Manual that 
responds to the requests of EU Regulation 2016/679 
on the protection of personal data (hereinafter also 
“General Data Protection Regulation” or “GDPR”). 

The document concerns the management of data 
protection in Hisi, as owner and / or manager of the 
treatment. It applies to the processing of person-
al data carried out by the Functions that carry out 
personal	data	processing	activities	as	defined	in	the	
register of processing activities, inside or outside the 
European Union.

There were no cases 
of data loss or privacy 
violations during  
the three-year period 
under analysis 

8		Revenue	Agency;	Italian	finance	police,	local	health	company.
9  Related to reward system, salary obligations and recognition of 
bonuses.
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The Hisi Group is strongly committed to the protection of environmental resources using renewable energy 
solutions for the saving of water and the reduction of environmental impacts deriving from waste management. 
The issues on which the Group deems it necessary to dwell are: 

 – emissions into the atmosphere;

 – use	of	energy	and	energy	efficiency;

 – withdrawal and discharge of water;

 – use of raw materials and natural resources;

 – generation of waste and/or by-products.

A distinction is needed between subsidiaries with reference to the impacts produced by them. Hisi Manage-
ment S.r.l.	has	no	significant	impact	from	an	environmental	point	of	view	as	its	activity	takes	place	within	an	
office	and	does	not	operate	through	direct	concessions	from	hospitals.	Otherwise,	the	subsidiaries	Genesi Uno 
S.p.A. and Genesi Due S.p.A., manage the concession of their respective hospitals and, consequently, their 
impact is substantiated in the provision of the services provided for by the respective management contracts. 

Although	a	policy	on	the	definition	of	principles	and	commitments	with	respect	to	environmental	 issues	has	
not been formalized, the Group is committed to integrate the concepts of sustainability into everyday activities, 
through	specific	energy	efficiency	initiatives	and	through	evaluation	and	selection	of	suppliers	who	comply	with	
certain environmental criteria.

4.1  EMISSIONS MANAGEMENT AND ENERGY EFFICIENCY 
One of the group’s main objectives for protecting the environment includes reducing energy requirements.

Energy efficiency measures implemented by the Group

4. ENVIRONMENTAL PERFORMANCE

PASSIVE MEASURES
Optimization of lighting, reduction of heat loss of buildings, 
interventions on production plants.

A
ACTIVE MEASURES
Introduction of trigeneration plants, photovoltaic systems,  
energy performance monitoring systems.

B
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The	companies	of	the	Hisi	Group	have	individually	carried	out	energy	efficiency	strategies	for	hospitals	for	which	
they identify themselves as managers. 

Hisi Management S.r.l.	as	anticipated,	has	no	significant	impact	in	terms	of	energy	produced	and	emissions.	
Energy consumption and emission impact are substantiated in the electricity purchased and used for the op-
eration	of	offices.

Indirect energy consumption of Hisi management structures (GJ)

2019 2020 2021

Electricity from non-renewable sources 33.63 27.42 28.13

Scope 2 (location based10) emissions produced by Hisi management (tCO2e)

2019 2020 2021

Electricity from non-renewable sources 2.58 2.10 2.16

Scope 2 (market based11) emissions produced by Hisi management (tCO2e)

2019 2020 2021

Electricity from non-renewable sources 4.28 3.49 3.58

In	addition,	the	company	has	entered	into	a	long-term	rental	agreement	for	a	company	fleet	consisting	of	five	
hybrid cars.

Emissions produced by Hisi management for the operation of the company fleet (Km/tCO2e)12

2019 2020 2021

Km traveled 40,000.00 90,000.00 90,000.00

Emissions prodoced 4.78 10.76 10.76

10  For the calculation of emissions location based the conversion values of the ISPRA Report 2020 have been used.
11  For the calculation of emissions market-based conversion values were used by European Residual Mixes 2020.
12  The kilometers traveled are an estimate based on the long-term rental contracts stipulated with the supplier of the vehicles.
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In 2021, the company Genesi Due, which manages the Hospital of Verduno, has installed 
a photovoltaic system, which produced 216,100 kWh of renewable energy. This initiative 
allows the company not only to use energy without emissive impacts in the atmosphere, 
but	also	to	reduce	its	energy	needs	from	external	sources,	thus	producing	a	double	benefit	
for the environment. In addition, inside the hospital the lighting system has been replaced 
with lamps with LED technology, thanks to which it is estimated a saving of about 1,883.765 
KWh / year.

Methane gas consumption is carefully monitored by means of two methane gas meters, one dedicated to the 
thermal power plant, the other dedicated to cogenerators.

 – the boilers each have a dedicated meth-
ane gas meter and a mechanical meter 
for the accounting of sanitary hot water 
(DHW);

 – steam generators each have a methane 
gas meter and a volumetric thermity 
counter for the energy produced;

 – the cogenerators each have a methane 
gas meter.

Thermal power plant

 – the refrigeration units each have a vol-
umetric meter for counting the cooling 
energy produced;

 – heat pumps have a volumetric meter for 
counting water and a volumetric meter 
for the energy produced;

 – the absorber is equipped with a volu-
metric meter on the 90° line (coming 
from the cogenerators) and a volumetric 
meter for the cooling energy produced.

Refrigeration unit

All the meters are connected, with Bacnet protocol13, to the BMS14 supervision system to which the operations 
center is connected. The operation center analyzes the data and generates graphs. The settings of the machines 
are constantly updated, based on these data, in order to obtain the highest performance, making energy con-
sumption	as	efficient	as	possible.

The Verduno Hospital also has a cogeneration system available to produce electricity. It allows the company to 
produce 11,401,000.00 kW of electricity during 2021. In addition, thanks to the recovery of thermal waste, it was 
possible to generate, 2,366,860.00 kWh / year of cooling energy and 13,640,743.33 kWh / year of thermal energy 
in 2021. This recovery has made it possible to avoid the production of about 4,420 tons / year of carbon dioxide 
emissions.

13  Communication protocol for building automation.
14  Building Management Systems are systems for the integrated management of all the technological functions of a building that include sys-
tems	for	access	control,	security,	fire	detection,	lights,	elevators	smart,	air	conditioning.
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Direct energy consumption of the facilities of the hospital of Verduno di Genesi Due (GJ)

2019 2020 2021

Energy consumption from non-renewable sources - 34,262.12 163,943.62

Methane gas - 34,249.78 163,934.59

Diesel oil - 12.34 9.03

Energy consumption from renewable sources - - 781.18

Photovoltaic (self-produced electricity) - - 781.18

Indirect energy consumption of the facilities of the verduno hospital in Genesi Due (GJ)

2019 2020 2021

Total electricity - 31,003.00 11,854.45

from non-renewable sources - 31,003.00 11,854.45

certified	from	renewable	sources	(e.g.	Certificates	of	origin) - - -

*	The	company	Genesi	Due	S.p.A.	manages	the	energy	produced	by	cogeneration	while	not	influencing	the	decisions	to	purchase	electricity	
from the grid.

Recovery of electricity from cogenerator (kWh)

2019 2020 2021

Electrical energy - - 11,401,000.00

Recovery of cooling and thermal energy from cogeneration (kWh)

2019 2020 2021

Cooling energy - - 2,366,860.00

Thermal energy - - 13,640,743.33

Scope 115 emissions from the facilities of the Verduno hospital in Genesi Due (tCO2e)

2019 2020 2021

Emissions from non-renewable sources - 1,749.04 8,344.31

Methane gas - 1,748.22 8,343.71

Diesel oil - 0.82 0.59

15  The CONVERSION VALUES of DEFRA were used for the calculation of scope 1 emissions.
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Scope 2 (location based16) emissions from the facilities of the Verduno di Genesi Due hospital 
(tCO2e)

2019 2020 2021

Electrical energy - 2,379.55 909.86

from non-renewable sources - 2,379.55 909.86

certified	from	renewable	sources	(e.g.	Certificates	of	origin) - - -

Scope 2 (market based17) emissions of the facilities of the Verduno di Genesi Due hospital 
(tCO2e)

2019 2020 2021

Electrical energy - 3,949.30 1,510.07

from non-renewable sources - 3,949.30 1,510.07

certified	from	renewable	sources	(e.g.	Certificates	of	origin) - - -

Emissions avoided for the recovery of electricity from the cogenerator (tCO2e)

2019 2020 2021

Electrical energy - - 2,420.77

Emissions avoided for the production of cooling and thermal energy from cogeneration 
(tCO2e)18

2019 2020 2021

Cooling energy - - 653.96

Thermal energy - - 3,768.94

16  For the calculation of emissions location based the conversion values of the ISPRA Report 2020 have been used.
17  For the calculation of emissions market-based conversion values were used dell’European Residual Mixes 2020.
18  For the calculation of the avoided emissions, the conversion values of the ISPRA 2020 Report for emissions were used location based as it is 
energy that the Group would have purchased from the grid.
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The company Genesi Uno has also introduced a trigeneration plant for the Legnano hospital. 
The recovery of heat waste of that plant, in addition to the production of electricity, allowed 
the production of thermal energy and cooling energy. Through the operation of the trigen-
eration plant, methane gas is burned to produce electricity, moreover, through the thermal 
waste of the cogenerator, it was also possible to recover thermal energy for an amount of 
7,373.53 kWh in 2021.

Recovery of electricity from cogenerator (kWh)

2019 2020 2021

Electrical energy 6,687,657 6,612,008 10,866,880

Recovery of thermal energy from cogeneration (kWh)

2019 2020 2021

Thermal energy 10,841.33 9,321.00 7,373.53

In addition to the cogeneration activity there is the heat recovery activity carried out on the refrigeration units. 
The	mid-certified	meters	on	the	refrigeration	units	were	installed	in	May	2021	and	allowed	an	energy	recovery	
for the period during the year equal to 835,120 kWh. In the same year, moreover, a second heat recovery system19 

was installed for each unit to reduce the temperature of the fumes of the two cogenerators in the atmosphere.

Direct energy consumption of the facilities of the hospital of Legnano di Genesi Uno (GJ)

2019 2020 2021

Methane gas 137,601.14 141,757.52 122,557.85

Direct energy consumption of the structures of the hospital of Legnano di Genesi Uno (GJ)

2019 2020 2021

Electricity from non-renewable sources 24,263,68 24,015.50 39,253.56

*	The	company	Genesi	Uno	S.p.A.	manages	the	energy	produced	by	cogeneration	while	not	influencing	the	decisions	to	purchase	electricity	
from the grid.

Scope 1 emissions20 from the facilities of the Legnano hospital in Genesi Uno (tCO2e)

2019 2020 2021

Methane gas 7,025.30 7,235.76 6,237.78

19  Economizers “EC02-01/02”.
20  The CONVERSION VALUES of DEFRA were used for the calculation of scope 1 emissions.
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Scope 2 (location based21) emissions from the facilities of the Legnano di Genesi Uno hospital 
(tCO2e)

2019 2020 2021

Electrical energy 1,862.29 1,843.24 3,012.80

from non-renewable sources 1,862.29 1,843.24 3,012.80

certified	from	renewable	sources	(e.g.	Certificates	of	origin) - - -

Scope 2 (market based22) emissions of the facilities of the Legnano di Genesi Uno hospital (tCO2e)

2019 2020 2021

Electrical energy 3,090.81 3,059.20 5,000.29

from non-renewable sources 3,090.81 3,059.20 5,000.29

certified	from	renewable	sources	(e.g.	Certificates	of	origin) - - -

Emissions avoided for the ecuof electricity from cogenerator (tCO2e)

2019 2020 2021

Electrical energy 1,847.80 1,826.90 3,002.52

Emissions avoided for the volume of thermal energy from cogeneration (tCO2e)23

2019 2020 2021

Thermal energy 3.00 2.58 2.04

All the initiatives introduced for energy saving lead to a reduction in emissions into the atmosphere. All ma-
chines on all power supply circuits are equipped with a fuel optimizer regulator to always keep the air/fuel mix-
ture constant. In this way, the CO2 values are kept under control to always keep the NOx

24 gas values in the norm. 

4.2  WASTE MANAGEMENT 
Waste management in compliance with current legislation and environmental protection is a priority commit-
ment for the Hisi Group. For this topic, we only refer to the company Genesi Uno since the company Genesi Due 
does not manage the waste produced by the hospital under concession.

21  For the calculation of emissions location based the conversion values of the ISPRA Report 2020 have been used.
22  For the calculation of emissions market-based conversion values were used of European Residual Mixes 2020.
23  For the calculation of the avoided emissions, the conversion values of the ISPRA 2020 Report for emissions were used location based as it is 
energy that the Group would have purchased from the grid.
24  Generic term for the nitrogen oxides most relevant for air pollution, namely nitric oxide (NO) and nitrogen dioxide (NO2).
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Definition
2019 2020 2021

Products Recovered* Disposed of* Products Recovered Disposed Products Recovered Disposed

Out of stock  
print toner

2.39 1.89 0.50 1.33 1.05 0.28 1.28 1.28

Absorbents,  
filter	materials

0.15 0.15 0.09 0.09 0.22 0.20 0.02

Lead-acid 
batteries

0.80 0.80 1.26 1.26 0.31 0.31

Alkaline battery 0.36 0.36 0.28 0.28 0.31 0.31

Other batteries 0.02 0.02

Lead 0.01 0.01 0.20 0.20

Hazardous 
chemicals

31.84 31.38 0.46 28.90 7.10 21.80 29.07 1.76 27.32

Hazardous 
chemicals

46.78 46.78 50.51 50.51 63.01 63.01

Medicinal 
products other 
than 18.01.08

0.06 0.02 0.04 0.23 0.08 0.15 0.36 0.14 0.22

Paper and 
cardboard

0.39 0.39 0.38 0.38 0.21 0.21

End-of-life 
equipment

0.05 0.05 1.08 1.08 1.13 1.13

End-of-life 
equipment

1.63 1.40 0.23 6.82 5.84 0.98 6.76 6.76

End-of-life 
equipment

0.12 0.10 0.01 0.40 0.37 0.04 1.08 1.08

Cytotoxic  
and cytostatic 
medicinal 
products

9.29 9.29 9.49 9.49 9.14 9.14

Infected waste** 481.83 463.00 18.84 523.08 467.51 55.57 523.36 523.36

Chemicals 0.04 0.04 0.05 0.05

Nickel batteries 0.06 0.06 0.03 0.03

Spent activated 
carbon

0.35 0.35

Total waste 575.68 499.38 76.30 624.14 485.00 139.14 636.92 13.81 623.12

* The value of the waste recovered and disposed of in 2019 was estimated following the punctual data received on the methods used for the 
two-year period 2020-2021.

** In 2021 all infected waste was taken to disposal due to unavailability of the recovery plants.

The production of waste is monitored at an aggregate level and at a punctual level with the aim of identifying 
in advance anomalous growth trends or increasing in quantities linked to the incorrect application of collection 
procedures. These monitoring acrivities allow the Group to promptly introduce the necessary corrective meas-
ures. The evaluation takes place based on production indicators recorded monthly and consumed annually with 
the sending of communications in accordance with the law to the competent bodies.

The	Group	has	defined	general	objectives	for	the	management	of	the	waste	issue.	First	it	undertakes	to	always	
ensure compliance with the legislative requirements in force, so the Group target is not receiving any sanction 
by the waste controlling bodies. Secondly, the Group aims to constantly monitor the amount of waste generated 
by	defining	any	corrective	actions	aimed	at	the	correct	application	of	the	procedures	for	the	delivery	as	well	as	
the promotion of training and awareness activities of hospital staff regarding the problems related to the prolif-
eration of the quantities of waste produced.



ENVIRONMENTAL PERFORMANCE44

4.3  WATER MANAGEMENT 
The topic of water management is part of the gener-
al	objectives	identified	by	the	Group	for	the	protec-
tion of the environment. Among the main objectives 
for a better management of water resources, the 
Group seeks to reduce the withdrawal of drinking 
water using water saving devices and rainwater re-
covery systems for technical uses. 

More	 specifically,	 for	 the	 reality	 of	 Verduno,	 it	 is	 a	
matter of reducing the need for water through the 
implementation of systems for the recovery of the 
water of the drainage wells and to consolidate the 
methods of supplying drinking water by identifying 
possible complementary / alternative ways for water 
supply.

The ways in which the Group undertakes to moni-
tor and evaluate its results with a view to continuous 
improvement and the achievement of its objectives 
are as follows:

 – Reduction of drinking water consumption

 – Monitoring the status of rainwater collection 
tanks

 – Monitoring of the status of drinking water collec-
tion tanks for the automatic management of the 
minimum operating stock

The water is monitored through a software that de-
tects daily consumption through the interface with 
the meters installed on the equipment and / or on 
the distribution line. In addition, at the end of each 
month, to verify the congruence of the collected data, 
a	field	check	is	carried	out	with	the	service	personnel.

Volume of water taken for the operation of the structure of the hospital  
of Legnano di Genesi Uno (ML)

2019 2020 2021

Third-party water resources (Aqueduct) 172 149 146

fresh	water	(≤1.000	mg/L	of	total	dissolved	solids) 46 24 20

other types of water (>1.000 mg/l of total dissolved solids) 126 125 126

Total water withdrawals 172 149 146

Volume of water taken for the operation of the structure of the hospital  
of Verduno di Genesi Due (ML)

2019 2020 2021

Surface water - 1 1

fresh	water	(≤1.000	mg/L	of	total	dissolved	solids) - - -

other types of water (>1.000 mg/l of total dissolved solids) - 1 1

Third-party water resources (Aqueduct) - 69 119

fresh	water	(≤1.000	mg/L	of	total	dissolved	solids) - - -

other types of water (>1.000 mg/l of total dissolved solids) - 69 119

Total water withdrawals - 70 120
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The reduction in water withdrawal for Legnano 
hospital, starting from the year 2020, is due to the 
increase in the energy performance of the absorb-
er with a doubling of the cooling energy produced 
compared to the operation of the year 2019. For this 
reason, the refrigeration units that needed softened 
water for the reduction of the condensing tempera-
ture were used less.

To achieve water savings, moreover, useful measures 
have also been implemented with respect to a lower 
use of water resources in everyday life. An example in 
this sense is the adoption of toilet rinsing boxes with 
double	4.5/9lt	drain	button,	aerator	filters	installed	on	
the terminals of all taps and the implementation of 
a domestic hot water recirculation network system.

About the management of potentially dangerous 
substances for which the discharges are subject to 
treatment, inside the facilities there are tanks for the 
collection of infected wastewaters from the Infec-
tious Diseases department, tanks for the collection 
of wastewaters from the Analysis Laboratory and set-
tling tanks for radioactive wastewater from the Nu-
clear Medicine department.

The wastewater from the Infectious Diseases and 
Analysis Laboratory tanks is recovered and disposed 
of by companies specialized in the disposal of spe-
cial hospital waste, while the wastewater of Nuclear 
Medicine is disposed of in the sewer after verifying 
the absence of radioactivity.

In conclusion, ordinary civil discharges do not con-
tain pollutants and are pre-treated in the usual way 
before being released into the sewer.
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5.1  EMPLOYEES

5.1.1.  EMPLOYEE MANAGEMENT

Employees are the engine that allows the operation 
of the Hisi Group. Thanks to them every day a valua-
ble service is provided to customers, and it is for them 
that the Group is committed to building, day after 
day, an ever better working environment. Nothing is 
left to chance when it comes to the management of 
people, which is why a procedure for the selection 
and management of personnel has been adopted. 
That	procedure	aims	to	define	the	roles	and	respon-
sibilities of the subjects involved in the activities re-
lated to the selection process and personnel man-
agement by HISI Management S.r.l.

5. SOCIAL PERFORMANCE

Personnel selection and management 
procedure

The performance of the activities governed by 
the procedure is inspired by the provisions of 
the law and regulations in force on the subject, 
the Organization, Management and Control 
Model 231, as well as the best practices that 
are outlined in the Code of Conduct. The man-
agers who hold leading roles in the applica-
tion of this procedure are the Chief Executive 
Officer, the Chief Operating Officer, the HR or 
Office Manager and the Requesting Function. 

The procedure specifies that within the job 
posting the salary parameters provided for 
the new resource must be immediately spec-
ified. Once the recruitment has been author-
ized, the search for the resource takes place 
according to the methods deemed most suit-
able by the Office Manager and the selection 
takes place through a first cognitive interview 
with the Office Manager and with the function 
requesting the insertion of the new resource 
for the technical part. Once the search and se-
lection process has been completed, and the 
candidate to whom to submit the recruitment 
offer has been identified, the letter of com-
mitment or recruitment is prepared with the 
contractual offer proposed to the candidate. 
As a fundamental part of the procedure, HR & 
Office Manager asks for information from the 
candidate subject to evaluation for a possible 
recruitment, on any relations with the Public 
Administration, making sure that the candi-
date has not been, or is currently, an employee 
of public administrations or public service rep-
resentatives. That allow the Group to detect 
every possible conflict of interest.
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To	facilitate	the	insertion	in	the	company,	for	each	newly	hired	resource,	the	Office	Manager	organizes	a	special	
training during which the main aspects characterizing the Company are illustrated, including:

 – the organizational structure;

 – the Company’s Code of Conduct;

 – the Organizational Model D. Lgs 231/01;

 – the health and safety procedures adopted.

The path regarding the issue of employee management has allowed us to increase the number of people within 
the Hisi Group. From 2019 to 2021 the number of employees has risen from a total of 7 to a total of 11. In terms 
of turnover, in 2021 there are no new hires, the new employees have all been included during 2020. The entry 
of 8 new employees in the year in question meant that the incoming turnover rate recorded a 73% increase 
compared to the total number of employees. As a result of these new hires, however, there is only one employee 
who ceased in 2019 and a total of three employees ceased during 2020, with an outgoing turnover of 27%. No 
employees have ceased during 2021.

New hires by gender and age groups (N)

2019 2020 2021

man woman total man woman total man woman total

Total - 2 2 5 3 8 - - -

Age under 30 years - 1 1 - - - - - -

Between 30 and 50 
years old - 1 1 3 1 4 - - -

Age over 50 years - - - 2 2 4 - - -

Cessati per genere e fasce di età (include pensionamenti) (N)

2019 2020 2021

man woman total man woman total man woman total

Total 1 - 1 1 2 3 - - -

Age under 30 years - - - 1 1 2 - - -

Between 30 and 50 
years old - - - - 1 - - - -

Age over 50 years 1 - 1 - - - - - -

There are no administered workers or interns in 2021. In addition, the Group’s reality can boast the totality of 
employees covered by a permanent employment contract, while most employees, 73%, have a full-time employ-
ment contract.
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100% workers  
with permanent 
contracts

Of the totality  
of the workers there 
are 8 employees with 
full-time employment 
contracts and  
3 with part-time  
employment contracts

Total number of employees by contract and gender (N)

2019 2020 2021

man woman total man woman total man woman total

Permanent 2 3 5 7 4 11 7 4 11

Milan 2 3 5 4 2 6 4 2 6

Legnano (Italy) - - - 2 2 4 2 2 4

Verduno (Italy) - - - 1 - 1 1 - 1

Fixed term 2 - 2 - - - - - -

Milan 2 - 2 - - - - - -

Legnano (Italy) - - - - - - - - -

Verduno (Italy) - - - - - - - - -

Total 4 3 7 7 4 11 7 4 11

% Permanent term 50% 100% 71% 100% 100% 100% 100% 100% 100%

% Fixed term 50% 0% 29% 0% 0% 0% 0% 0% 0%

Total number of part-time and full-time employees divided by type and gender (N)

2019 2020 2021

man woman total man woman total man woman total

Full-time 4 2 6 7 1 8 7 1 8

Part-time - 1 1 - 3 3 - 3 3

Total 4 3 7 7 4 11 7 4 11
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5.1.2  DIVERSITY, EQUAL OPPORTUNITIES AND INCLUSION

The Hisi Group is committed to guaranteeing career paths characterized by equal opportunities, regardless of 
gender, ethnicity, race, age, culture. 

No constraints of any kind are placed on the selection of employees. In fact, 36% of the Group’s people are female, 
with a total of four female employees in the two-year period 2020-2021, one more than in 2019. 

During 2021, in fact, the Group has decided to strengthen its awareness on the issue of diversity and inclusion, to 
be prepared and attentive in managing all situations with a critical eye on such important issues. The employees 
took	part	in	a	specific	training	course	on	the	theme	of	diversity	and	inclusion	that	allowed	them	to	become	aware	
of the need to implement a real future strategy based on an internal improvement in diversity management. The 
first	steps	have	been	taken	towards	creating	a	work	environment	without	disparities.	The	awareness	acquired,	
in fact, has led to an improvement also from a practical point of view on a fundamental issue such as equal pay.

Ratio of basic salary and pay of women to men (€)

2019 2020 2021

total total total

Executives - - -

Managers 76% - -

White collar workers 83% 88% 100%

Blue collar workers - - -

Ratio of the total average salary of employees by occupational category (€)

2019 2020 2021

total total total

Executives - - -

Managers 61% - -

White collar workers 72% 88% 98%

Blue collar workers - - -

The data underline the complete cancellation of gender differences relating to the average salary received by 
Group White collar workers. There is a clear improvement in 2021 compared to the previous two years. If in 2019 
women, with the same professional category, earned 83% and 88% in 2020, compared to men, in 2021 the efforts 
allow the Group to eliminate this gender wage differences between White collar workers, as proof of the will to a 
continuous improvement in the management of diversity and inclusion. 

Ensuring a working environment that protects employees is an important commitment, which is why the Group 
has set itself the goal of conducting an ethical and organizational climate assessment activity in 2022, which will 
allow	us	to	become	aware	of	the	gaps	that	still	need	to	be	filled	with	respect	to	the	issue	of	diversity.	
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5.1.3  COMPENSATION AND BENEFITS

The HISI Group has prepared a series of procedures 
for	 the	management	of	 the	 issue	of	fixed	and	vari-
able remuneration for employees and for the man-
agement	of	benefits.

Benefit assignement procedure

The assignment of business benefits and util-
ities is formalized with a specific assignment 
letter. In this regard, HR & Office Manager draws 
up a list of the company benefits and utilities 
(car, telephone, tablet, PC, etc.) provided to the 
employee, which shows the signatures of the 
competent Function and the new employee. 
During the termination of the employment re-
lationship, the employee signs a return receipt 
containing the list of company benefits that 
the employee has undertaken to return. 

The benefits and utilities are managed in 
compliance with the relevant social security, 
contributory and tax legislation. The Compa-
ny’s personnel, for any reason involved in the 
management of the company’s benefits and 
utilities, are required to observe the steps set 
out in this procedure, the existing legal provi-
sions on the subject and the rules of conduct 
referred to in the Code of Ethics.

The Company is preparing a personnel evaluation 
procedure with which a performance reward sys-
tem is integrated that enhances the growth of all 
people within the Group. This MBO plan is structured 
annually. In December of the current year, the Board 
of	Directors	defines,	based	on	the	results	achieved	in	
the previous three years and in compliance with the 
company budget:

 – the budget to be allocated to the MBO plan;25

 – the strategic objectives to be achieved for execu-
tives and managers.

The evaluation of MBOs can be both quantitative, 
therefore measurable, challenging and achievable, 
and qualitative and connected to business objectives. 

To understand the actual achievement of the objec-
tives	defined	in	the	MBO	plans,	specific	performance	
indicators	must	be	identified,	such	as,	by	way	of	ex-
ample: 

 – maintenance of the results relating to the eco-
nomic-financial	plan;

 – maintenance	of	existing	certifications	 
(e.g. quality);

 – reduced incidence of any penalties;

 – further	specific	objectives	identified	related to 
ESG aspects such us health and safety.

The Group’s remuneration procedures also consider 
the laws and regulations in force. About this topic, 
what the national collective bargaining provides for 
better employee management is transposed. The 
Group also undertakes to reduce the management 
of these topic within its work context, going so far 
as to modify the basic contractual conditions pro-
vided for employees to improve the situation, if it is 
deemed necessary to do so. For example, supple-
mentary health care, according to national collective 
bargaining,	is	provided	only	for	fixed-term	contracts	
exceeding three months, while the company bar-
gaining provides for supplementary health coverage 
extended to all employees in force, without discrimi-
nation of any kind.

5.1.4  DEVELOPMENT AND TRAINING  
OF EMPLOYEES

Employees,	for	the	Hisi	Group,	are	in	first	place.	Com-
petitive advantage comes from growth as a Group 
and this growth necessarily passes through the im-
provement and development of its employees. To en-
sure the growth of its employees, the Group carries 
out training activities both on issues related to health 
and safety at work and on issues that allow the devel-
opment of the skills and knowledge of people within 
the Hisi Group. About this issue the Group provides 
almost 358 hours of training during 202126. In addi-
tion, the totality of employees has been placed with-
in training programs, without discrimination of age, 
gender or otherwise.

25  Talso taking into account any increases/reductions in employees 
subject to variable remuneration.

26  It was not possible to retrieve the training data for the previous 
two years.
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88

231

22

16.5

Total annual number of hours of training (h)

2021

man woman total

Executives - - 0

Manager 189.1 - 189.1

White collar workers 56 112.4 168.4

Blue collar workers - - 0

Total 245.1 112.4 357.5

Number of trained employees (n)

2021

man woman total

Executives - - 0

Manager 3 - 3

White collar workers 4 4 8

Blue collar workers - - 0

Total 7 4 11

hours of training provided on the subject of health  
and safety at work

hours of training provided for the linguistic enhancement  
of staff through English courses

hours of training on the theme of Diversity & Inclusion

hours of Model 231 training
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Number of training hours per capita (h)

2021

man woman total

Executives - - 0

Manager 63.0 - 63.0

White collar workers 14.0 28.1 21.1

Blue collar workers - - -

Total 35.0 28.1 32.5

The interest in the development of people within the 
Group is not limited only to the preparation of train-
ing courses, in fact, it has also been prepared for a 
procedure that would rationalize and formalize the 
commitment to the development of workers. The 
purpose of this procedure is to mark a process of 
evaluation of the performance and organization-
al behavior of all HISI employees. Like all the pro-
cedures that are implemented by the Group, this is 
inspired by the Code of Conduct and, above all, by 
the Organization, Management and Control Model, 
of which this procedure is part. 

The procedure applies to all Group employees and 
defines	 the	 responsibilities	 and	 operating	methods	
through which the evaluation of the performance and 
organizational behavior of personnel is carried out.

All company representatives involved in the activities 
governed by this procedure, each within its sphere 
of responsibility, are required to ensure the correct 
application, observance and updating of the same.

The personnel evaluation system introduces an inte-
grated improvement process that rewards merit 
and makes transparent evaluations of organizational 
behavior.

Objectives of the evaluation system

Support middle 
managers, 
managers and 
employees 
to improve 
individual 
performance

Orient collective 
behavior towards 
the underlying 
values that 
distinguish  
the corporate 
culture

Encourage  
a continuous 
comparison 
based on clear 
communication 
and meritocratic 
criteria

Focus training 
actions with a 
view to enhancing 
and developing 
resources

Award rewards 
based on business 
objectives 
achieved 
and positive 
performance 
assessment
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Evaluation of technical services Preparation of accounting documents

Procedure for the staff evaluation system

The evaluation system is a year-round process, of 
which the official evaluation interviews between 
collaborator and evaluator represent only the tip 
of the iceberg. It is structured in 

 – Individual meetings at the beginning of the 
year: by the month of December with the aim 
of sharing performance objectives 

 – Mid-year feed-back: in the period June/July, 
they aim to ensure a moment of verification 
between Evaluator and Collaborator. For the 
evaluated subject it is an important moment 
of recognition of successes and a valid help to 
fill any gaps that have emerged.

 – Year-end balance sheet: in the period of De-
cember, interviews are prepared to share the 
final synthetic evaluation based on the results 
achieved and the behavioral and organiza-
tional skills demonstrated. The discussion 
closes by identifying useful considerations for 
the next annual cycle, including any training 
needs highlighted by the evaluation process 
that HR will have to include in an overall train-
ing plan.

Following the conclusion of all the year-end 
meetings, the Board of Directors aims to define 
an overall review of the personnel evaluation and 
approve the final evaluations and any incentive 
bonuses.

This evaluation system is based on the evaluation 
of organizational behavior, which considers the be-
havior of the resource in relation to the factors that 
characterize its position in the company. The eval-
uation of the person is carried out by the direct 
superior.	 The	 first	 person	 responsible	 for	 the	 eval-
uation is therefore the subject who knows the col-

laborator more than others and who can grasp his 
characteristics and professional behavior. The evalu-
ator must evaluate the collaborators by formulating 
clear, punctual and traceable judgments. The collab-
orators have been grouped into two groups: Techni-
cal Staff and Administrative Staff as described in the 
table below.

Performance evaluation factors

Technical Staff Administrative Staff

Punctuality and precision

Reliability

Promotion of cooperation
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The managerial skills of each person are evaluated 
based on four factors that are modulated according 
to the professional range to which they belong. The 
evaluator, for each evaluation factor, assigns a judg-
ment that is expressed with values between 1 and 5. 
The	rating	scale	is	divided	into	five	levels	as	follows:

 – Weak

 – To be developed

 – Solid

 – Successful

 – Excellent

The evaluator must express an overall judgment of 
organizational behavior using the same evaluation 
scale. The activities related to the evaluation process 
of managers are conducted with the aim of ensur-
ing that the evaluation is carried out in a transpar-
ent, documentable manner and that it is based on 
non-arbitrary and objective criteria. In fact, evalua-
tors are asked not to fall into the classic biases risks 
related to the knowledge of the evaluated subject.

5.1.5  OCCUPATIONAL HEALTH  
AND SAFETY

The Group has not adopted an ISO 4500 1:2018 health 
and safety management system yet but has set itself 
the goal of achieving it by 2023. To do this, a preven-
tive system has been created to maintain compli-
ance with regulatory requirements. Through con-
tinuous improvement actions in aspects of health 
and safety at work, the Group intends to achieve the 
standards	to	equip	itself	with	certifiable	safety	man-
agement system such as ISO 45001:2018. 

For an adequate management of the issue, the 
Group has created an organizational safety chart in 
the company and, with a system of delegations and 
assignments, has prepared a series of functions and 
responsibilities	 in	 the	 field	 of	 safety.	 Specifically,	 in	
addition to the Employer’s delegate, two technicians 
are	identified	to	manage	all	health	and	safety	issues	
and emergency reports in relation to the critical is-
sues found.

The	prevention	process	is	reflected	in	the	Risk	Assess-
ment Document and in the related documents for 
the	parties	applicable	to	the	specificity	of	the	Group’s	

reality.	This	document	applies	to	all	the	offices	of	the	
Group Companies, Milan, Legnano and Verduno. In 
this respect, the Group has prepared a sharing report 
(signed by the Head of the Prevention and Protec-
tion Service, Competent Doctor and Safety Workers’ 
Representative) on the choice of the use of PPE. 

In	addition,	a	commitment	has	been	defined	to	pre-
pare a health surveillance plan in relation to the risk 
assessment,	 certified	with	 a	 specific	 document.	 To	
do this, the RLS were involved in the risk assessment 
and were asked to consult and participate during 
the activity as well as they were guaranteed access 
to the workplace with a report signed by the Head 
of the Prevention and Protection Service, Employer 
and	Safety	Officer.

The Group has prepared a company training plan 
and its updating to ensure that employees devel-
op	 the	 necessary	 knowledge	 and	 skills	 in	 the	 field	
of health and safety at work. The Group is also com-
mitted in promoting awareness about the need to 
lead a healthy lifestyle with reference to issues relat-
ed to hygiene and food safety, smoking, safe driving, 
sports and health.

As part of relations with the customer and with the 
providers, the Companies of Hisi Group, in line with 
the requirements of Article 26 of Legislative Decree 
81/08, carry out coordination and cooperation activ-
ities, committing themselves to transmit the DUVRI 
prepared by the customer to the providers and to ver-
ify	its	application	also	through	specific	control	audits.	

In addition, the Hisi Group is also committed to con-
stant market research with respect to the develop-
ment	of	innovative	technologies	in	the	field	of	health	
and safety at work according to the guidelines intro-
duced by the provisions of Article 15 of Legislative De-
cree 81/08 and similar.

There were no 
accidents at work in 
the three-year period 
under analysis 
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Total hours worked by employees and number of accidents (h/N)

2019 2020 2021

Total hours worked by employees 7,996 14,996 17,706

Total accidents 0 0 0

5.2  CUSTOMERS

5.2.1  QUALITY OF SERVICES AND CUSTOMER SATISFACTION

The	HISI	Group	has	adopted	a	quality	management	system	(hereinafter	also	QMS),	certified	in	accordance	with	
the ISO 9001:2015 standard starting from 2018. The quality policy, made available to interested parties through 
publication on the hisi.it website, includes a commitment to continuous improvement of performance, process-
es and customer satisfaction, compliance in all areas and the involvement of all stakeholders.

Company 
management
Commitment to the 
development and 
implementation of the 
QMS, as well as to the 
continuous improvement 
of its effectiveness through 
its leadership, taking direct 
responsibility for raising 
awareness of the importance 
of compliance with the 
requirements of the QMS 
and ensuring that the QMS 
achieves the expected results 
and driving continuous 
improvement

SGQ Responsible 
Responsibility for the 
implementation of the 
management system,  
at all levels

COO & CFO 
Cooperation in the 
implementation  
of the QMS for the aspects  
of its relevance

01 02 03

Operational responsibilities in the management of the QMS according to the HISI organization 
chart
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Registration

Resolution

Evaluation of the  
effectiveness of the 
actions undertaken

Evaluation of related costs

The documentary structure of the management 
system consists of the Manual in rev. 1 of 06.05.2020, 
procedures and registration documents (forms) up-
dated as necessary. Within the QMS is established a 
procedure for the management of non-conformities 
and corrective actions (PGQ 10.2 in rev. 0 of 18.06.18), 
which	defines	the	methods	for	managing	non-con-
formities (including complaints from customers or 
other interested parties):

Procedure for the management  
of non-conformities and corrective actions

Indicator Target

Company Dividends ≥	€	2,000,000/year

Value of investments ≥	€	28,000,000

Average	score	of	qualified	suppliers ≥	90

Cost of NC from supplier ≤	1%	annual	dividends

Number of complaints from stakeholders 2

Economic indicators 100-125% of the annual budget

Compliance with project timelines 100%

Effectiveness of corrective actions 100%

Internal audit performance 100%

1 

2

3 

4 

During 2021, no non-conformities were detected in 
the process of internal or third-party audits; no com-
plaints have been received from customers or oth-
er interested parties, nor have non-conformities to-
wards suppliers been found. 

Preventive actions are no longer a requirement of 
ISO 9001 as of the 2015 edition. However, the results 
of the assessment of risks and opportunities that the 
standard provides as an element of planning the 
management system can be considered preventive 
actions. HISI conducted this assessment on the basis 
of an analysis of the context and the needs and ex-
pectations of stakeholders and carries out an annual 
re-evaluation during the management review. 

For 2021, the elements assessed at greater risk are: 

 – competitiveness;

 – incorrect or incomplete evaluation of the busi-
ness plan during the Deal Flow phase. 

All risk factors have been kept under control and 
managed through the objectives established and 
the related indicators and no emergency or particu-
larly critical situations have occurred.

For performance monitoring, a set of KPIs has been 
established that is reported annually during man-
agement review. For 2021 the trend of indicators is 
positive, in fact, all indicators have reached or ex-
ceeded the expected target.
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The Group is committed to monitoring its work so 
that it can understand how to maintain the highest 
standards in the provision of services. For each hos-
pital that the Group manage under concession, in 
fact, a satisfaction questionnaire has been prepared 
and delivered relating to the hospital services under 
management. These questionnaires aim to assess 
customer satisfaction with respect to the services 
provided in the following technical areas:

Technical areas of interest in questionnaires

Energy services

Water systems

Lifts and hoists

Automated transport

Construction works

Green areas

5.3  COMMUNITY

5.3.1  INITIATIVES TO SUPPORT  
LOCAL COMMUNITIES

The Hisi Group is aware that a self-respecting busi-
ness activity must be conducted also and above 
all for the improvement of social well-being and of 
the people who meet it. This idea accompanies the 
group in all the decisions it makes and is the basis of 
the activities it decides to carry out for the commu-
nity and for all its stakeholders. Each of the Group’s 
companies is committed in operating and carrying 
out its activities with constant attention to the com-
munity in which it is immersed. 

The Group companies have also carried out various 
sponsorship and donation for community develop-
ment projects in which the companies operate. The 
most important of these is the partnership between 
Genesi Uno and Technogym. This initiative consists 
of a series of activities open to free registration and 
conducted	by	experts	in	the	world	of	fitness	with	the	
aim of promoting a healthy lifestyle based on physi-
cal exercise. These are activities of postural improve-
ment, mobility, pilates and respiratory gymnastics.

“The value of the group, the benefits of outdoor 
movement, the desire to be there and to acquire 
routines will be the basis of this year’s organiza-
tion”

About the sponsorship of the Teatro alla Scala in 
Milan of Genesi Uno and the sponsorship of the Val 
D’Ayas Ski Club, the objective is respectively to pro-
mote the development of culture and the impor-
tance	of	doing	sports	for	people’s	health,	confirming	
once again the Group’s commitment to promoting a 
correct lifestyle and interest in sociality.

Iniziative per la comunità

Hisi Management

Genesi Uno

Sponsorship  
Ski Club Val D’Ayas

Sponsorship of  
Teatro alla Scala in Milan

Strengthen the union 
between people and 
territory, promoting  
a healthy lifestyle  
and the importance  
of physical exercise
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5.4  SUPPLIERS

5.4.1  SUPPLY CHAIN AND CONTRACTOR 
MANAGEMENT

The supply chain is managed by the Group through 
ad hoc procedures. These procedures are inspired by 
the provisions of the law and regulations in force on 
the subject, the Code of Conduct and the Organiza-
tion, Management and Control Model pursuant to 
Legislative	 Decree	 231/2001.	 The	 first	 procedure	 on	
the subject refers to the Group’s procurement meth-
ods. The procedure in question applies to the Com-
pany Hisi Management S.r.l. and to the concession-
aires Genesi Uno S.p.A. and Genesi Due S.p.A. and 
defines	 the	 responsibilities	and	operating	methods	
relating to:

 – procurement of goods and services;

 – provision of advice;

 – management of framework contracts;

 – urgent purchases.

Procurement procedure

The procedure involves the use of a formal 
purchase request through the use of an appli-
cation. Procurement can be requested by the 
Office Manager, the Head of Administration 
& Finance or directly by the Chief Operating 
Officer. Upon receipt of the goods or services 
covered by the procurement activity, the areas 
and functions responsible carry out the neces-
sary checks on:

 – verify the existence and correctness of the 
Transport Document (DDT);

 – verify that the goods received comply in 
terms of quality with what is defined in the 
OdA;

 – verify that any equipment, machinery and 
systems received comply with the provi-
sions of current legislation (e.g. CE mark-
ing, possession of a declaration of conform-
ity issued by the installer, etc.).

 – verify that the services provided comply in 
terms of quality with what is defined in the 
OdA / Contract.

Following the check, the purchase is archived.

Total value and percentage of supplies of goods, services and work by geographical area (€/%)

Hisi S.r.l.

2019 2020 2021

€ % € % € %

Lombardia 79,533.67	€ 44% 41,672.88	€ 98% 42,085.74	€ 99%

Rest of Italy 100,324.57	€ 56% 790.07	€ 2% 325.97	€ 1%

Total 179,858 € 100% 42,463 € 100% 42,412 € 100%
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Hisi Management S.r.l.

2019 2020 2021

€ % € % € %

Lombardia 90,163.45	€ 87% 153,784.28	€ 88% 109,409.51	€ 81%

Piemonte 7,002.47	€ 7% 4,995.99	€ 3% 6,892.01	€ 5%

Toscana 1,624.14	€ 2% 2,020.24	€ 1% 4,177.15	€ 3%

Rest of Italy 4,884.35	€ 5% 14,945.00	€ 9% 15,137.31	€ 11%

Total 103,674 € 100% 175,746 € 100% 135,616 € 100%

 

Genesi Uno S.p.A.

2019 2020 2021

€ % € % € %

Lombardia 5,695,769.00	€ 43% 5,811,363.00	€ 43% 5,768,953.00	€ 43%

Emilia-Romagna 7,018,553.00	€ 53% 7,122,951.00	€ 53% 7,058,246.00	€ 53%

Rest of Italy 565,000.00	€ 4% 565,000.00	€ 4% 612,003.00	€ 5%

Total 13,279,322.00 € 100% 13,499,314.00 € 100% 13,439,202.00 € 100%

 

Genesi Due S.p.A.

2019 2020 2021

€ % € % € %

Emilia-Romagna - - 1,533,333.00	€ 100% 3,581,811.00	€ 100%

Total - - 1,533,333.00 € 100% 3,581,811.00 € 100%
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The	second	procedure	concerns	the	qualification	process	of	suppliers	and	aims	to	define	the	responsibility	and	
methods for the selection of Providers, contractors and subcontractors of services according to the criteria of 
health and safety at work provided for by Legislative Decree 81/08. 

Supplier qualification procedure

If there is a need to entrust a job and / or a ser-
vice to a Provider, the company HISI Manage-
ment S.r.l. (as customer) must start the qualifi-
cation process of the new Provider. This process 
starts through the creation of a Provider qualifi-
cation card based on a series of defined param-
eters. Once the Provider has been selected, the 
technical-professional verification carried out 
by the Prevention and Protection Service takes 
place before the mutual signing of the contract. 
The purpose is the correct qualification system 
of the Providers and the relative verification of 
the technical-professional suitability in terms of 

health and safety at work. After receiving from 
the assignee company or Provider all the neces-
sary documentation, the Employer, through the 
SPP, as far as it is competent, will prepare and 
transmit to the Provider the “Single Interference 
Risk Assessment Document (DUVRI) pursuant 
to art. 26 D.Lgs. 81/08” indicating the measures 
taken to eliminate or minimize the risks from in-
terference. The SPP must comply with what is 
defined in this procedure in order to ensure the 
correct transposition necessary for the qualifi-
cation of the Provider in the field of Health and 
Safety at work.
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Following	this	qualification	procedure,	the	Hisi	Group	selects	the	providers	that	possess	the	highest	environ-
mental, quality and safety standards, and that demonstrate their commitment and their results on the subject 
through	appropriate	certifications.	The	following	table	shows,	for	each	company	of	the	Group,	the	percentage	
of	suppliers	assessed	who	possess	environmental,	social	or	quality	certifications.	It	should	be	noted	that	some	
certifications	are	only	applicable	to	providers	offering	a	specific	service.

Group Certified Providers (%)

Genesi Uno Genesi Due Hisi Management27

UNI EN ISO 14001 (environment)28 71% 100% 25%

UNI EN ISO 45001 (safety)29 71% 100% 25%

UNI EN ISO 50001 (energy)30 29% 100% -

UNI EN ISO 9001 (quality)31 86% 100% 100%

SA 8000 (ethics)32 57% 100% 25%

UNI EN ISO 13485 (sterilization)33 14% 100% -

UNI EN ISO 14065 (rabc)34 14% 100% -

UNI EN ISO 20471 (high visibility)35 14% 100% -

Certification	UNI	CEI	1135236 14% 100% -

REG 30337 14% 100% -

UNI EN ISO 37001 (corruption prevention)38 - - 25%

UNI ISO IEC 27001 (information security)39 - - 50%

Total suppliers 7 1 4

27		Certifications	are	required	for	suppliers	considered	relevant	to	the	company,	or	those	with	a	turnover	threshold	of	more	than	30	thousand	
euros.
28		Identifies	an	International	Organization	for	Standardization	(ISO)	technical	standard	on	environmental	management	systems	(EMS)	that	
sets out the requirements of an environmental management system of any organization.
29		Is	the	international	standard	for	the	certification	of	occupational	health	and	safety	management	systems.
30		Recognition	of	the	commitment	of	the	company	/	organization	in	the	adoption	of	efficient	energy	management,	guarantee	of	reliability	and	
credibility for customers.
31  Sets international standards for quality management systems.
32		International	standard	with	specific	requirements	for	the	improvement	of	working	conditions	and	respect	for	human	rights.
33  Credential put in place to protect medical professionals and clinics, serves to facilitate the harmonization of regulatory requirements for 
Medical Devices for Quality Management Systems.
34  The EN 14065 standard indicates a management system that is able to offer a level of microbiological quality based on the intended use of 
the textile.
35		Defines	the	requirements	of	high-visibility	clothing	that	can	visually	signal	the	presence	of	the	worker.
36		Standard	defining	the	general	requirements	and	a	checklist	for	verifying	the	requirements	of	companies	(ESCOs)	that	provide	energy	servic-
es	aimed	at	improving	energy	efficiency	at	their	customers.
37		Establishes	minimum	requirements	for	stationary	refrigeration,	air-conditioning	and	heat	pump	equipment	containing	certain	fluorinated	
greenhouse gases.
38  Organizational model adaptable to the needs of those who apply it and oriented to the prevention and contrast of corruption.
39		It	is	an	international	standard	that	establishes	the	standards	and	requirements	to	define,	set	up	and	administer	over	time	the	entire	infor-
mation security management system.
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This Sustainability Report stems from the Hisi 
Group’s awareness of environmental, social and gov-
ernance issues and how these issues are deeply in-
volved in today’s way of doing business. The docu-
ment in question aims to report the information for 
all companies within the scope of the Hisi Group that 
are consolidated in full. The reference period for re-
porting	data	is	represented	by	the	financial	year	2021,	
coinciding with the calendar year from 1 January 
2021	to	31	December	2021,	unless	otherwise	specified	
in each paragraph. The periodicity of the publication 
of the Report is set annually. 

We laid the foundations of this work thanks to an in-
ternal analysis activity and consequent collection of 
data that were functional to an adequate reporting 
of the state of the art of the Hisi Group, considering 
for the environmental aspects also the data relating 
to the management of the concessions of the hos-
pitals.

The data collection has been carried out for the 
three-year period 2019-2021 and has as its objective, 
not only the reporting of data to the year 2021, but a 
more complete internal analysis activity, which will 
give us the opportunity to structure a comparative 
activity regarding the results achieved, to identify 
weaknesses and strengths of the Group. This possi-
bility of comparison will be of primary importance 
when we update this document with respect to the 
results we will achieve in the future. 

This Sustainability Report has been prepared in 
accordance with the GRI Sustainability Reporting 
Standards of the Global Reporting Initiative (GRI), ac-
cording to application level “In accordance – Core”. 
The GRI Standards refer to the 2016 edition, except 
for the information “GRI 403: Health and safety at 
work” of 2018 and the “GRI 306: Waste” of 2020. The 
GRI Standards represent the main global reference 
standards for Sustainability Reporting and allow a 
precise and globally shared reporting of the sustain-
ability performance of a company. In the appendix 
to the document there is the “GRI Content Index”, 
where is made explicit the link to the sustainability 
report page and chapter for each relevant aspect 
(“material”). 

The principle of materiality, an element characteriz-
ing the GRI Standards, guides the breadth and qual-
ity	of	non-financial	 reporting.	The	topics	covered	 in	
the report are those that were considered relevant 
as	 they	were	able	 to	 reflect	 the	social	and	environ-
mental impacts of the Group’s activities and/or to 
influence	 the	 decisions	 of	 its	 stakeholders.	 Those	
materiality	topics	are	defined	through	the	workshop	
activities on materiality carried out by the Manage-
ment and the interviews with stakeholders.

To request further information about this Document 
or to share comments and observations, you can 
write to: susanna.roditi@hisi.it.

METHODOLOGICAL NOTE
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ANNEX

GRI TABLE OF CONTENTS

GRI Standard Number and description of the indicator Page number

GRI 101: Foundation 2016

GRI 102: GENERAL STANDARD INFORMATION 

GRI 102: 
General 
Standard

Organization	profile

102-1 Name of the organization 64

102-2 Activities, brands, products and services 9-11

102-3	Location	of	the	head	office 9-11

102-4 Place of activities 9-11

102-5 Ownership and legal form 8

102-6 Markets served 9-11

102-7 Size of the organization 8; 17-18; 50; 60-61

102-8 Information about employees and other workers 50

102-9 Supply Chain 60-63

102-10	Significant	changes	to	the	organization	 
and its supply chain

10; 60-63

102-11 Precautionary principle 28-30

102-12 External initiatives 59

102-13 Membership of associations 59

Strategy 

102-14 Statement by a senior executive 2-3

Ethics and Integrity 

102-16 Values, principles, standards and norms of conduct 14-15; 28-30
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GRI Standard Number and description of the indicator Page number

GRI 102: 
General 
Standard

Corporate Governance

102-18 Governance structure 6-27

Stakeholder engagement

102-40 List of stakeholder groups 16-17

102-41 Collective bargaining agreements
All employees are covered by 
collective bargaining agreements.

102-42	Identification	and	selection	of	stakeholders 16-17

102-43 How stakeholders are involved 16-17

102-44 Key issues and critical issues raised 16-17

Reporting practices

102-45	Persons	included	in	the	consolidated	financial	
statements

64

102-46	Definition	of	the	content	of	the	report	 
and perimeters of the themes

19-21

102-47 List of material themes 19-21

102-48 Revision of information 64

102-49 Changes in reporting 64

102-50 Reporting period 64

102-51 Date of latest report First Sustainability Report.

102-52 Periodicity of reporting 64

102-53 Contacts to request information  
regarding the report

64

102-54 Statement on reporting in accordance  
with GRI Standards

64

102-55 GRI Content Index 65

102-56 External assurance 64



67SUSTAINABILITY REPORT 2021

GRI Standard Number and description  
of the indicator

Page 
number Notes/omissions

Material themes 

GRI 200: ECONOMIC PERFORMANCE INDICATORS  

Legality and transparency in relations with the institutions

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21  

103-2 The management mode  
and its components

28-32

103-3 Evaluation of management 
methods

28-32

GRI 205:  
Anti-corruption

205-1 Transactions assessed  
for corruption risks

31-32

205-2 Communication and training 
on anti-corruption policies and 
procedures

31-32

205-3 Episodes of corruption 
ascertained and actions taken

–
During 2021 there were no episodes 
of corruption.

GRI 419: Compliance 
socioeconomica

419-1 Non-compliance with social  
and economic laws and regulations

31-32

During 2021, there were no episodes 
of non-compliance with laws and 
regulations on social and economic 
matters.

Responsible management of the supply chain and contractors

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

60-63

103-3 Evaluation of management 
methods

31-32

GRI 204: Procurement 
Practices

204-1 Proportion of expenditure  
to local suppliers

60-61

Privacy and information security

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

32

103-3 Evaluation of management 
methods

32
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GRI Standard Number and description  
of the indicator

Page 
number Notes/omissions

GRI 418: Privacy  
of customers

418-1 Proven complaints regarding 
violations of customer privacy and loss 
of customer data

–
During 2021, there were no proven 
complaints regarding the violation  
of privacy.

GRI 300: ENVIRONMENTAL PERFORMANCE INDICATORS 

Emissions	management	and	energy	efficiency

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

36-42

103-3 Evaluation of management 
methods

36-42

GRI 302: Energy 

302-1 Energy consumed within  
the organization

36-42

302-4 Reduction of energy 
consumption

36-42

GRI 305: Emissions

305-1 Direct GHG emissions (Scope 1) 36-42

305-2 Indirect GHG emissions from 
energy consumption (Scope 2)

36-42

305-5 Reduction of GHG emissions 36-42

Water management

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

44-45

103-3 Evaluation of management 
methods

44-45

GRI 303 (2018): Water 
and water discharges 

303-1 Interaction with water  
as a shared resource

44-45

303-2 Management of impacts related 
to water discharge

44-45

303-3 Water withdrawal 44-45
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GRI Standard Number and description  
of the indicator

Page 
number Notes/omissions

Waste management

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

42-43

103-3 Evaluation of management 
methods

42-43

GRI 306 (2020): Waste 

306-1 Waste generation  
and	its	significant	impacts

42-43

306-2	Management	of	significant	
waste impacts

42-43

306-3 Waste produced 42-43

Management, development and training of human capital

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

48-50; 52-56

103-3 Evaluation of management 
methods

48-50; 52-56

GRI 401 Employment

401-1 New hires and turnover 49

401-2	Benefits	for	full-time	employees,	
but	not	for	part-time	or	fixed-term	
employees

52

The company bargaining provides 
for a supplementary health coverage 
extended to all employees in force, 
without discrimination.

GRI 404: Training and 
education

404-1 Average hours of annual training 
per employee

52-56
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GRI Standard Number and description  
of the indicator

Page 
number Notes/omissions

GRI 400: SOCIAL PERFORMANCE INDICATORS 

Health, safety and corporate welfare

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

56-57

103-3 Evaluation of management 
methods

56-57

GRI 403: Occupational 
health and safety 

403-1 Occupational Health  
and Safety Management System

56-57

403-2	Hazard	identification,	risk	
assessment and accident investigation

56-57

403-3 Occupational medicine services 56-57

403-4 Participation and consultation 
of workers and communication on 
health and safety at work

56-57

403-5 Training of workers in 
occupational health and safety

56-57

403-6 Promotion of workers' health 56-57

403-7 Prevention and mitigation of 
impacts on health and safety at work 
within commercial relations

56-57

403-9 Accidents at work 56-57

Diversity, equal opportunities and inclusion

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 Managerial approach  
and its components

51

103-3 Evaluation of management 
methods

51
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GRI Standard Number and description  
of the indicator

Page 
number Notes/omissions

GRI 405: Diversity and 
equal opportunities 

Art. 405-1 Diversity in governing bodies 
and among employees

50

405-2 Ratio of basic salary and pay  
of women compared to men

51

GRI 406:  
Non-discrimination

406-1 Incidents of discrimination  
and corrective measures taken

–
During 2021, there were no incidents 
of discrimination.

Quality of services and customer satisfaction

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

57-59

103-3 Evaluation of management 
methods

57-59

Support to local communities and creation of shared value

GRI 103: General 
information on the 
managerial approach

103-1 Explanation of the material 
theme and its perimeter

19-21

103-2 The management mode  
and its components

59

103-3 Evaluation of management 
methods

59

GRI 413: Local 
Communities

Art. 413-1 Activities involving local 
communities, impact assessments 
and development programmes

59

GRI 201: Economic 
performance

201-1 Economic value directly 
generated and distributed

17-18
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